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AGENDA  

The Secretary will collate all e-mail responses to reports and votes to 

construct the Minutes after 6.00pm on 17th May 

1. Attendance, Apologies for Absence and Declarations of Interest.      

2. Approval of Board minutes of 12th April 2020 

 Approved by TM prior to issue: seconder required by e-mail and members invited to vote  

3. Financial and Administration Report  

3.1 To note interim approval of invoices  

 List issued by LF 26th April totalling £11,809 for National CLT, Midland Survey and 

Anthony Collins. Approved by e-mail and cheques signed by LF and TL 27th April. 

3.2 To note grant receipts from Homes England  

 Two payments received of £17,969 each on 15th April and 5th May. The resulting 

balance of funds after all cheques have been cleared is £31,187.29 

3.3 Budgets update for Project Two (report attached) 

  Members are invited to comment via e-mail before 6.00pm on Sunday 17th May 

4.  Project Two 

4.1 Geotechnical Report (already circulated) 

 Members are invited to comment via e-mail before 6.00pm on Sunday 17th May  

 4.2 Progress report (attached) 

  Members are invited to comment via e-mail before 6.00pm on Sunday 17th May 

5. Fullers Close Progress Report (attached) 

 Members are invited to comment via e-mail before 6.00pm on Sunday 17th May  

6. Dates of next meetings: dependent upon national advice on virtual and public meetings 

 Tom Low, Secretary 

May 2020 

Eastington Community Land Trust Ltd. (ECLT) 

Seventy Third Meeting of Board Members 

To Be Transacted On-line from 8.00pm on 

Thursday 14th May to 6.00pm on Sunday 17th May 

2020  
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1. Background 

 The CHF Grant is an amount of £71,875 initially approved by Homes England in October 2019 

and contracted on 4th March 2020. It is claimable in four tranches upon the achievement of 

criteria called Milestones, which together represent proof of our Feasibility Report. 

 Income and expenditure must be ring-fenced and we achieve this by accounting in Budget 

800. Expenditure and orders committed are allowable from October 2019. 

 In some circumstances it is necessary to report orders committed as well as monies paid out 

and so Budget 800 carries details of these in a way not used in previous ECLT budgets. 

 The new layout and current position are shown at the end of this report. 

2. Milestones achieved 

 The first two milestones have now been achieved, giving us income in April of £17,968 and 

May of £17,969, totalling £35,937 i.e. half the total grant. 

 The third milestone is for significant progress towards the Feasibility report, amounting to 

40% of the grant (£28,750) which may be achieved in July 2020.  

 Milestone four (£7,188) is for completion of our Feasibility Study, including public 

consultation, which we might be able to achieve by July or August. 

 For tax purposes we may delay claiming milestone three and/or milestone four until our next 

financial year i.e. 1st October 2020. 

3. Payments and commitments 

 The total paid out so far on project two is £19,989.51, mainly for ground survey work, acoustic 
modelling and solicitors. The balance in Budget 800 is thus £15,947.49, although cash at bank 
is higher due to having a grant from the Parish Solar Fund and rental income from Fullers 
Close. 

 However, the true status of Budget 800 must be seen after including orders committed but 

not yet billed e.g. engineers’ fees and architects’ fees of £6,484.49.  

From this viewpoint we have “free budget” (i.e. unallocated cash resources) of £9,463 which 

should be sufficient to see us through the remainder of Feasibility. 

Tom Low, Secretary and Lynne Farnden, Treasurer 

May 2020  

Eastington Community Land Trust Ltd. (ECLT) 

Seventy Third Meeting of Board Members 

Agenda Item 3.3 

Report on Budget 800 (Project Two CHF Grant) 
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Grant 800 Budget – Feasibility         
Homes England Grant - £71,875         
Received 17/4/20   

       17,968.00 

Received 5/5/20   
       17,969.00 

           

  Cost Code  

Planned 
Budget  

Commitment
s Spend to date 

Commitment
s  

          Outstanding 

Public Consultation    1,000.00    0.00  0.00 

           

Project Planning  

800-170-
250  0.00    0.00  0.00 

           

Architect  

800-160-
290  6,000.00  3216  912.00  2,304.00 

           

Ground Surveys inc. GPR  

800-160-
270  15,000.00  3010  3,060.00  -50.00 

      9312  9,311.76  0.24 

Air Quality  

800-160-
280  1,600.00    0.00  0.00 

           

Highways  

800-160-
230  2,000.00  460  465.75  -5.75 

           

Ecology  

800-160-
330  2,000.00  576  576.00  0.00 

      480 tbc     

Noise Mitigation  

800-160-
220  5,400.00  2190  2,190.00  0.00 

           

Engineering  

800-190-
310  6,000.00  3750    3,750.00 

           

Solicitors  

800-140-
130  10,000.00  3960  3,474.00  486.00 

           
S106 inc SDC Fee and 
Ramsar 

800-170-
130      0.00  0.00 

           

Planning Application  

800-150-
130      0.00  0.00 

           

Total Budget    49,000.00    19,989.51  6,484.49 

           

Grant received        35,937   

           

Grant received less Spent to date      

15,947.4
9   

           

Free budget after commitments outstanding      9,463.00 
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1. Overview 

 The project has been progressing according to plan during Lockdown, with the solicitors 

completing the Report on Title and, this week, Surveyors providing the Geotechnical Report 

(see item 4.1) slightly ahead of schedule. 

2. Immediate activities 

On the legal front, there are a few loose ends to be tidied up but basically the Report on Title 

is sound for Feasibility purposes.  

Likewise, the Geotechnical Report is very satisfactory, having none of the underground 

issues that we faced at Fullers Close.  

Underway as a result of receiving the Geotechnical Report are the civil engineering analysis, 

shadowed by the architects’ redrafts. This is an interactive process, with sketches, drafts and 

ideas passing between the two sets of consultants.  

The civil engineer will be conducting a Cut-and-Fill exercise to see how much soil can be 

moved to form the acoustic bunds and show the resultant cut levels for the houses and 

roads. The architect will then re-draw the masterplan, implementing the various ideas from 

ECLT at our last full Board meeting before Lockdown. 

It is hoped that ECLT will be re-consulted before the end of the month, perhaps resulting in 

some modifications before submitting this, the third masterplan, to testing in the acoustic 

model. Other iterations may follow until we have a feasible plan that is fit for consultation 

with planners and the public. 

Underpinning the masterplan, the engineer will be detailing the storm and foul drainage 

strategies (SUDS) and confirming the highway access surveyed by Helix in January. 

3. Steps to achieving Feasibility Report 

Once all the layouts have been agreed by ECLT and proven by the acoustic modelling, we will 

be ready for the final push to test our plans with planners and other technical consultees 

and of course the Parish. 

Stroud DC staff are all working from home, available by e-mail and Zoom if needed. Specific 

consultees will be Development Control, Environmental Health (acoustics and ecology), 

County Highways and County SUDS team. This will be during June or early July. 

Eastington Community Land Trust Ltd. (ECLT) 

Seventy Third Meeting of Board Members 

Agenda Item 4.2 

Progress Report on Project Two  
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Locally, we have yet to engage with parishioners although Parish Council are aware of the 

project through our (successful) application for £8,000 from the Solar Fund. 

It is unlikely that holding a Drop-in at the Village Hall can be held, even with social distancing 

such as the supermarkets employ. We should consider having a 100% letter drop to all 

households as soon as we have an agreed layout. This would include a Freepost return 

envelope to encourage comments as well as an invitation to air views by e-mail or social 

media.  

We have planned for £1,000 of consultation costs in Budget 800. A draft public report will be 

circulated next month for Trustees’ comments. 

Finally, there will be a parallel set of tasks to engage with Housing Associations, now that we 

have something interesting to present. It would be ideal to have interviewed a short list and 

chosen a partner as part of Feasibility but as long as we have realistic prospects of a 

partnership, that would probably suffice for this stage. Binding Conditional Contracts will be 

an early part of the Planning Submission stage. 

4. Conclusion 

For Project One, we took the draft Feasibility Report to Parish Council as the final step 

before publication, which remains a likely suitable conclusion to this stage. A target of 

August Council should be possible. 

 

Tom Low, Secretary 

May 2020 
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1.  Background 

Building works were ceased six weeks ago due to un-safe working conditions under Covid-19 

protocols. 

TL attended a virtual site meeting with Aster and EG Carter 10.30 Thursday 14th May, 

principally concerned with re-opening. 

2. Re-opening Plan 

EG Carter confirmed that preparations were complete for the safe opening of the site from 

Monday 18th May. This would comprise scaffolders, bricklayers and roofers externally and 

carpenters inside the flats. 

Only one trade is allowed in a building at any one time and external trades will be working 

with reduced teams to ensure social distancing. 

Additional timber frames will start delivery the following week as well as window fitters. 

It is too early to say what the revised completion date might be, since all the working 

methods are still being tested and government advice is being revised on a weekly basis. 

3. Public notices 

The site can only be visited by prior appointment, since all gates will be locked. This is 

already made clear through notices on both entrances and will be confirmed by letter drops 

to immediate neighbours. 

It is hoped that visits from the public will be un-necessary now that the vexing issue of mud 

on the road should be a thing of the past. 

It is not known at this point whether extended hours of working will be requested or granted 

although government guidance to local councils is now to be generous in considering 

evening working. 

4. Next Site Meeting 

 This is planned as a virtual meeting for Thursday 18th June and TL is planning to “attend”. 

Tom Low, Secretary 

May 2020 

Eastington Community Land Trust Ltd. (ECLT) 

Seventy Third Meeting of Board Members 

Agenda Item 5 

Progress Report on Fullers Close 
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